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Sunday, January 25th, 4:15-ishPM
Run Muskegon Board of Directors
at Brewer’s Lounge at Pigeon Hill

Meeting Agenda

o Calling to order at 4:18 pm

o Annual Meeting/Elections took place 3:00-4:00 pm

o Present: Sidney Long, Nicole Bush, Shirita Williams, Rich Cater, Rachel
Kent, David Engblom, Ali Brogen

e Introduction:
o Explanation of board structure - Done by Sidney Long
o Selection of board positions (President, Vice President, Secretary,
Treasurer)
m Treasurer: Nicole Bush
m President: Sidney Long
m Vice President: Rich Cater
m Secretary: Rachel Kent

e Walk through of our normal proceedings and expectations as they apply to
committee chairs, board leadership, members-at-large

Core purpose of the Board - Governance, collectively oversee the

club’s mission, finances, programs and long-term direction.

Ensures the organization operates legally, ethically and in

alignment with its purpose.

General expectations:

o

Actively participate in scheduled board meetings and
discussions

Serve as ambassadors, representing Run Muskegon
positively at events

Model and uphold the Code of Conduct

Support committees either by leading them or contributing to
their work.

Maintain confidentiality and avoid conflicts of interest



Abbreviated Committee reports
o Brief introduction to each committee and what the main responsibilities

are.
e Treasurer's report - N. Bush
o Checkings 20,403.51
o Savings 23,735.40
o Total: 44,137.91
o Annual taxes have been filed
e Race committee -R. Cater
o Shamrock Shuffle 100 registered so far
o Brochures for sponsorships to hand out
e Communications committee- R.Kent
o Nothing new to report out
o Tasks include
o Communication out to Membership
m Notes emailed out after board meetings
Communication to Run Muskegon page
Lindsay does Social Media
Tom does Runner Spotlight
David does the website
o Sends out all race expo emails
e Membership - D. Engblom

o Trying to find a location for Heavy Medal night, PH has no
openings in February

o Next Meeting 2-12-26

e Community Outreach Committee - N. Bush
o Adopt a highway dates are set for the year
m April 11
m July 11
m September 19
o Spring race expo April 22nd
e Scholarship breakout Committee - R. Kent
o This committee meets only about 3 times during the year
m Start of School year - Getting the new forms finalized
and distributed
m December-January via remote check in about
scholarship applicants
m February to finalize scholarship recipients

o Run Muskegon scholarship has been put on hold indefinitely

o Jennifer VanderStelt scholarship continues (Due Feb. 15,
have 3 applicants so far)

o Committee will follow a rubric to make selection of
scholarship awardee and then meet to tally votes based on
individual rubrics

o 2 ~$1000 scholarships and $100 for budget -
Cakel/certificate/plates

o O O O



Seaway Run partnership - S. Long
o Meeting on February 9 talk about the training program
m 8 week training program with two different tracks
m Mike is going to head that up
o Business as usual with parking signs, routes, etc.
RRCA Coaching breakout committee S. Williams
o No Updates
o Good feedback was received so looking forward to 2026
m  Shamrock 5k training Alana is supporting (Walkers,
Walk/run, runners) with a training plan
Gift Giving - S. Williams
o Meeting February 16th at 6:00pm @ Aldea Coffee
Kids Run the Nation Breakout - S. Long
o Mike is running this program
o Working on getting insurance
o Looking at City of Muskegon kids for participation
Elections Committee - R. Kent
o Update the Board Member application
o Reviewing the applicants making sure they are up-to-date
members. Applicants are usually due by January 1
o Get the forms for proxy voting put together
o Making sure proxy voting is distributed a week prior to
annual meeting
o Communication around Annual meeting
Secure votes/tally and certify on day of annual meeting
o Keep documentation private

O

Unfinished/old business

o

New Business
o Looking ahead to 2026

Confirmation of what should be accomplished during the January
Meeting

Went over what the board is/does

What the committees are

Roles and Responsibilities

o Governance and On-boarding new board members

Welcome Ali Brogen
Signing of conflict of interest forms



VL.

VII.

Vil

e Public Comment

The purpose of this meeting is to conduct Run Muskegon Business. There will typically be no
attempt to comment or give answers at this meeting. Public who wish to make comments are
invited to make their comment at this time in the meeting. Each speaker has a maximum of
three (3) minutes to address the board. Inquiries requiring a response will be referred to the
Board President in the cases where contact information is provided.

Action Items:
o Vote on updated “Selection of Board Positions” Policy
m Motion to approve updating selection of board position policy

Motion: Sidney Long Second: Rich Cater Carries 7/0

o Race Committee budget of $10,000
m Motion to approve a budget of $10,000 for Race Committee

Motion: Shirita Williams Second: Nicole Bush  Carries 7/0

o Approval of Fablab annual membership up to $200
m Motion to pay for an annual membership up to $200 for the Fablab

Motion: Nicole Bush  Second: David Engblom  Carries 7/0

RunSignUp news:

RRCA news:

Announcements:

. _Adjournment :
5:19 pm

Upcoming Dates to Remember:

Outreach meeting- February 22 2:00 pm Aldea Coffee

Race Committee - February 8 2:00pm Aldea Coffee

Membership - February 12 6:00 pm Odd Sides Social Brews Fruitport
Seaway Run — February 9 5:00 pm Zoom

Gift giving — February 16 6:00 pm Pigeon Hill

Board Meeting - February 8 3:00 pm Aldea Coffee
Board Meeting - March 26 6:00 pm Odd Sides Social Brews (Fruitport)


https://docs.google.com/document/d/1f20m4n09o99uz6Z160-mCzrklIz9UIQYg3OJbJXns24/edit?usp=sharing

